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Guide to completing the Caring for our Country  

Interim, Yearly and Final progress reporting template 
 

INTRODUCTION 

Your Caring for our Country funding deed requires you to submit a number of reports. The attached 
reporting template is to be used for the: 

 Interim progress report; 

 Yearly progress report; and 

 Final project progress report. 

Note: Each report will include both progress and financial components. The financial report 
template is a separate Microsoft EXCEL document and must also be submitted with the progress 
report.  

These reporting templates are available at http://www.nrm.gov.au/me/index.html. 

 

PROGRESS REPORTING 

The attached Progress Reporting template comprises two sections: 

1. MERI (Monitoring, Evaluation, Reporting and Improvement) Implementation report 

2. Report on progress and achievements against Caring for our Country targets and approved 
milestones / outputs / activities as detailed in your funding deed 

 

1. Report on MERI Implementation 

Use this section of the report to focus on how your project is performing against the information in 
your MERI plan or against your program logic (depending on size of project) for the deliverables 
identified in your funding deed. 

Overview of Project Progress 

Provide a brief overview about how your project has progressed during this reporting period in 
implementing the activities and achieving the immediate and intermediate outcomes as stated in your 
MERI plan / program logic.  

Information reported needs to include your progress in regard to implementation of monitoring 
activities and evaluations undertaken. 

Include information about what has worked, what has not worked, what has changed and why. 

Lessons learned 

Provide information about lessons learned from monitoring and evaluation during this reporting 
period including unanticipated outcomes. 

Include whether or not aspects of the MERI plan / program logic have needed to change because 
they were incorrect or needed to be adapted to reflect changes in implementation to achieve the 
agreed project objectives/objects including: evaluation and monitoring questions; assumptions; 
monitoring measures and methods; and, evaluation methods. 

Improvement 

Provide information about improvements or changes to project implementation as a result of lessons 
learned from monitoring and evaluation. 

Include how these improvements or changes are captured in revisions to your MERI plan / program 
logic. 
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2. Report on progress and achievements against Caring for our Country targets 
and milestones / outputs / activities 

Use this section of the report to focus on:  

 Progress and achievement of the objectives/objects (contributions to the Caring for our Country 
targets) as stated in your funding deed. 

 For each objective/object, you need to summarise the quantity achieved during the current 
reporting period, the cumulative total achieved to date and how this compares to expected 
achievements to date as stated in your funding deed 

 Progress, achievements, issues and management actions implemented against the 
milestones/outputs/activities scheduled in your funding deed to be achieved during this reporting 
period. 

 Information you need to include relates to whether or not milestones/outputs/activities have 
been completed as scheduled, problems and issues affecting implementation and completion 
and strategies to address these problems and issues 

 

Note: Supporting documents 
If you have documents or other information that you would like to submit in relation to this report or your 

project please forward these to the AGLC project manager separate to this report.  



Reporting template 
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CARING FOR OUR COUNTRY PROJECT FINAL REPORT  

 
Final Report for the period 1 July 2012 to 30 June 2013 

Project ID: OC13-00541 

Grantee Name Wet Tropics Management Authority 

Project Name Pest control on the edge of the Wet Tropics World Heritage Area 

Project completion date 30 June 2013 

Project final report due date 30 August 2013 

Contact person for more 
information 

Lucy Karger  

ph: 07 – 4052 0562 

e: lucy.karger@wtma.qld.gov.au  

Report authorised by: Andrew Maclean, Executive Director 

 

1. Report on MERI Implementation  

Overview of Project Progress 

This project met the key deliverables of the MERI Plan and successfully mapped the absence and presence 
of yellow crazy ants and electric ants in and next to the Wet Tropics World Heritage Area in targeted areas 
between Palm Cove and Mission Beach.  No electric ant infestations were found and the 400ha infestation of 
yellow crazy ants south of Cairns has been comprehensively mapped.  The yellow crazy ant infestation has 
been found to have spread from coastal cane farms into the Wet Tropics World Heritage Area.   

Before beginning the tramp ant surveillance activities, the following steps were taken to achieve the 
“Foundational Activities” as listed in the MERI Plan Project Logic: 

 Partners agreed on responsibilities and milestones, and collaborated to develop the MERI.  Partners 
include the Wet Tropics Management Authority (the Authority), Conservation Volunteers, Biosecurity 
Queensland and landholders. All partners were successful in meeting their responsibilities.  

 The project budget was identified ($268,000).  The Wet Tropics Management Authority was 
responsible for administering $35,000 that included the purchase of surveillance equipment and baits 
direct from suppliers and Biosecurity Queensland ($15,000), printed materials ($10,000) and 
administration ($10,000).  The budget for Conservation Volunteers was $233,000 and included up-
skilling of Conservation Volunteer team leaders ($8,000), surveillance activities ($210,000) and 
community awareness-raising events ($15,000).  

 The Wet Tropics Management Authority and Conservation Volunteers developed a contract for 
implementation of surveillance and awareness-raising activities.  Conservation Volunteers succeeded 
in meeting all conditions, services and budgetary requirements of the contract. Also in the contract, 
Biosecurity Queensland successfully provided training, survey guidelines and technical advice 
including diagnostic services, mapping and database support.   

 All surveillance and ancillary equipment was acquired including 10 GPS units, and safety & storage 
equipment. 

 Conservation Volunteers recruited 3 Team Leaders and one Project Officer. 

 Biosecurity Queensland Control Centre (BQCC) trained the team leaders in the use of GPS units, 
surveillance procedures and data recording. 

mailto:lucy.karger@wtma.qld.gov.au
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 BQCC designed and supplied a booklet on general ant ecology and identification of local and 
invasive ant species.  Partners also developed: an A5 “Property Check” card and dropped 1560 
cards into letterboxes throughout the surveillance area; nineteen properties responded and were 
visited by Biosecurity Queensland or Conservation Volunteers as a consequence; an A4 coloured 
factsheet on tramp ant identification which was distributed to 2440 letterboxes and at community 
events; An A4 fold out factsheet on yellow crazy ant identification / control and distributed; and 
updated Biosecurity Queensland’s Tramp Ant identification magnets and stickers and distributed.   

 Other engagement collateral developed to promote awareness included a large 3m x 1m canvas 
banner, A-frame surveillance sign, pens, USB sticks (with Tramp Ant information saved on them), 
stubby coolers, t-shirts and long-sleeved collared volunteer work shirts, worn as part of volunteer 
Personal Protective Equipment (PPE). 

“Immediate Outcomes” 

 Conservation Volunteers recruited 45 local & 70 international volunteers to participate in the program.  

 All Conservation volunteers/participants were trained in tramp ant survey methodology and local ant 
identification. 

 On-ground surveillance activities began in September 2012, following an initial pilot survey to test 
field equipment, appropriate processes and ensure relevant risk mitigation strategies were suitable.   

 At least two days a week were spent surveying in the Cairns region and two days in the Bingil 
Bay/Mission Beach area. 

 One day a week was spent entering the data, mapping and liaison with Biosecurity Queensland - 31 
office days in total.  

 Surveillance in the Cairns region began at Edmonton and Bentley Park, areas where there are known 
yellow crazy ant infestations, with the teams heading further north – 109 days in total. 

 Surveillance in the Bingil Bay/Mission Beach area began in Bingil Bay where there had previously 
been an electric ant infestation – 89 days in total. 

 Surveillance teams spoke with 81 people passing by surveillance sites and 141 landholders curious 
as to our surveillance activities.  As a result, the wider public became more aware of tramp ants and 
their impacts, and how to prevent their dispersal. 

 “Intermediate Outcomes” 

 Project teams conducted 230 days and completed the identified 74km of the boundary between the 
World Heritage area and private lands along a 15m – 50m corridor depending on local topography, 
vegetation type and density, human disturbance and whether tramp ants have previously been found 
in the area. 

 There have been 1183 suspect samples submitted to BQCC for diagnosis.  

 Yellow crazy ants have been found in 198 of these samples, almost all in areas already known to be 
infested. 

 During the project, one new yellow crazy ant infested area was identified. The data was passed to 
Biosecurity Queensland who treated the infestation as part of a one-off treatment of known yellow 
crazy ant infestations in the Cairns area. The project also identified areas where known yellow crazy 
ant infestations had spread, resulting in the joining of two known infestations into one larger 
continuous infestation. This data was also passed to Biosecurity Queensland to be used in their 
management of the pest.    

 None of the 1183 samples contained electric ants. 

 Greater community awareness was achieved through seven separate community events / activities.  
In total, partners engaged with and communicated Tramp Ant information to approximately 1020 
people at community events / activities. 

 Four media alerts were released and picked up by the Cairns Post Newspaper, the Cairns Sun 
Newspaper, local radio and the Australian Associated Press.   

 Partners participated in two radio interviews (BQ x 1 and CV x 1) and responded to three requests 
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from media for Tramp Ant information. One landholder (with Conservation Volunteers), participated in 
a photo shoot and interview with the Cairns Post Newspaper on site at the yellow crazy infestation at 
Mt Peter. The same landholder appeared on the local news following interviews on yellow crazy ants.  

1. Lessons learned 

Proactive Surveillance 

Surveying was carried out in a narrower than anticipated corridor in some areas due to difficult topography 
(access and risk factors), vegetation density and lower than anticipated volunteer participation numbers. This 
narrower corridor did not affect our ability to find tramp ant infestations as shown by the small new find at 
Bentley Park. Surveillance techniques, developed by BQCC through their tramp ant eradication programs 
were sensitive enough to detect very small infestations, through targeting known “hot spots” for infestations 
such as illegal dump sites and other signs of human disturbance (i.e. moved building materials, evidence of 
plants being transplanted). 

Surveillance started later than expected due to funding availability, and initially, it was more difficult to recruit 
local volunteers than expected and teams had a higher proportion of international volunteers than 
anticipated.  As the project progressed, however, local volunteers accounted for 53% of the total volunteer 
days and international volunteers 46%.  Total volunteer days came to 827 (442 days from 45 local volunteers 
and 385 days from 70 international volunteers).  Surveillance procedures were adjusted to allow for smaller 
than anticipated teams, language barriers associated with international volunteers and volunteer capacity. 

Raising Awareness  

At least three community awareness-raising events were identified in the MERI.  To achieve this, the project 
team employed a part-time event coordinator.  As a result, tramp ant awareness was successfully promoted 
through seven events.  Each event targeted and reached several demographics.   

Event locations were determined by known tramp ant infestations, but locations also determined attendance 
numbers.  For the larger events at Smithfield and Edmonton the numbers were slightly disappointing, despite 
efforts made in media releases, radio interviews, emails, posters, letter box drops and flyers at community 
places to promote each event.  Our event at the Mission Beach Monster Markets, however, was conducted 
as part of a tented market and attendance doubled that of the two previous events due to constant flow of 
passers-by.  The lesson learnt was that the less effort and expense involved in piggy-backing on existing 
events such as a local market achieved greater awareness than coordinating a large-scale event with 
numerous stall providers. (It should be noted that the “Not Just A Toad Day Out “was” a pre-existing event –
but we ended up doing the lion’s share of the organisation and the lower numbers were probably due to the 
weather and a late change in the venue. 

Printed materials, including the YCA control brochure, tramp ant stickers and magnets had already been 
produced by BQCC.  We decided to utilise existing artwork and text to minimise costs and staff time by 
editing and reproducing this collateral instead of creating the same products again. 

As highlighted in Table 2 of the MERI plan we identified that there was a high risk that the Queensland 
Government would discontinue funding a yellow crazy ant eradication program.  However, we had to assume 
that Biosecurity Queensland would have the capacity to follow through with control and eradication.  
Following the Queensland Government’s decision to transition to management (rather than eradication), 
Biosecurity Queensland’s funding for eradication was withdrawn, leading to the cessation of chemical control 
measures. Project surveillance data was used to direct a one-off treatment undertaken in 2012-13 by 
Biosecurity Queensland.  

Some landholders may have assumed that reporting the presence of tramp ants on their property might lead 
to quarantine or government interference and this may have delayed some landholders from reporting 
suspected infestations.  The rapport built with locals, however, seemed to improve landholder awareness, 
most notably as a result of one passionate landholder, Mr Frank Teodo.  The lesson learnt was that 
communication and support from locals was enhanced by having a respected local figure as a representative 
of landholders and a spokesperson for the project.   

Mr Teodo continues to champion our cause with relentless determination seeking political support, raising 
community awareness and liaising with landholders, canegrowers, researchers and various government 
departments.  Mr Teodo’s achievements are listed in more detail in column 8 of the attached table. 
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2. Improvement 

Proactive Surveillance 

Because illegal dumping is a common mechanism for the spread of tramp ants we have engaged the public 
to notify us of any known illegal dump sites in our targeted areas.  This request was included in all our 
community engagement collateral.  As a result, we adjusted our surveillance activities to focus on the 
boundary between forested and more open areas, such as camp sites or areas showing anthropomorphic 
disturbance along the edge of the World Heritage Area. Surveillance in these areas spread beyond the extent 
of the disturbances to search for tramp ants. 

Raising Awareness 

As mentioned above, delivery of community awareness-raising events was varied to capture the broader 
community (refer column 8 in attached table).  Experience from each community awareness-raising event 
improved the next event.  We improved the way information was presented i.e. using a microphone and 
delegating a MC at the larger events.  This could have been enhanced further if we’d created greater 
cohesion between stall providers. For example, at the Smithfield “Not Just A Toad Day Out”, we could have 
enhanced ant awareness by educating stall providers on tramp ants and encouraging stall providers to 
promote the “Stamp Out Tramp Ant” message more proactively.   

Improvement and future opportunities 

The scale of this project has determined the current extent of tramp ants and provides the Wet Tropics 
Management Authority with an accurate database of the presence and absence of tramp ants along the 
boundary of the World Heritage Area.  This data will be useful in identifying priority areas for control actions 
and to achieve effective eradication should funds become available.   

The most effective way to improve the environmental outcomes of this project is to seek opportunities to fund 
eradication efforts.  With respect to yellow crazy ants at the time the project was designed, although 
landholders are responsible for controlling YCA on their land, Biosecurity Queensland (BQ) were managing a 
state-funded eradication program. Unfortunately, after the project had commenced, funding for eradication 
ceased and moved to management only. This necessitated a change in focus from finding infestations for BQ 
to treat, to finding infestations and raising public awareness of the danger of deliberately or inadvertently 
spreading YCA and providing practical information on how to treat known infestations.  

The Authority has applied for funding to attempt to eradicate yellow crazy ants from the areas identified by 
this project inside and next to the World Heritage Area through the Far Northern Biodiversity Fund and the 
Caring for Our Country Target Areas Grant.  In the applications the Authority contends that if the spread of 
yellow crazy ants is left un-checked, even though still in relatively small numbers, due to their rapid rate of 
expansion, eradication would become unachievable.  They will eventually threaten many of the area’s 
endemic, rare and endangered species. The ants will also threaten the tourism industry and visitor enjoyment 
of the World Heritage Area, the quality of life for local residents and agricultural activity. 

This project brought together numerous management and research organisations with a strong and 
successful history of collaboration, and with strong associations with most other invasive ant management 
programs in Australia.  Knowledge gained in this project will continue to be disseminated to all invasive ant 
management programs within Australia and through their respective advisory panels or general interactions, 
as well as more broadly through the website of the “Invasive Species Specialist Group”, national and 
international conferences, and any subsequent publications in the scientific literature.   
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Project name: Pest control on the edge of the Wet Tropics World Heritage Area        Project ID: OC13-00541 

 

2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  

Country targets 

2 

Approved objectives / 

objects 

(include units of 

measure) 

3 

Actual quantity 

achieved (post 

progress report) 

(reporting period 

1 Dec–30 June) 

4 

Actual 

cumulative 

quantity achieved  

(1 July to date) 

5 

Cumulative  

quantity to have 

been achieved 

from funding 

deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 

from  the previous reporting period) 

7 

Percentage of scheduled 

milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

To address identified 

key threats to the 

outstanding natural 

values of state-

managed World 

Heritage Areas and to 

achieve on-ground 

outcomes by 2012 

The risk of electric ants 

and yellow crazy ants 

invading the Wet 

Tropics World Heritage 

Area is reduced through 

this project. 

 

 

Proactive 

Surveillance: 

79 survey days 

completed in the 

Cairns area (1day 

lost due to bad 

weather). 

64 survey days in 

the Mission Beach 

area  

21 office days to 

enter data into 

database, liaise 

with BQ staff and 

update mapping 

54km (of 74km) 

transect surveyed 

within a 15m -50m 

corridor 

559 volunteer days 

in the field: 314 

local volunteers 

and 245 

international 

volunteers 

598  suspect 

samples submitted 

for analysis 

Existing known 

infestation site 

(found new in 

previous reporting 

period) at Bentley 

Park has spread 

along creek lines.   

No electric ants 

have been found  

Raising 

Awareness: 

Approx 18000 

Tramp Ant fact 

sheets were 

delivered and/or 

distributed 

Proactive 

Surveillance: 

109 survey days 

completed in the 

Cairns area (1day 

lost due to bad 

weather). 

89 survey days in 

the Mission Beach 

area 

31 office days data 

entry and mapping 

74km transect 

surveyed within a 

15m -50m corridor 

827 volunteer 

days: 442 local 

volunteers and 385 

international 

volunteers 

1198 suspect 

samples submitted 

for analysis 

 899 negative 

for EA & YCA 

 199 positive 

for YCA 

The YCA 

infestation site 

found new in 

previous reporting 

period has grown 

and spread.  

Raising 

Awareness: 

Printed materials 

were prepared in 

the current 

reporting period 

post-progress 

report (post 

November) hence 

listed in previous 

The risk of electric 

ants and yellow 

crazy ants 

invading the Wet 

Tropics World 

Heritage Area is 

reduced by 30 

June 2013. 

Completion of 230 

monitoring days 

over 74km 

transect. 

 

 

Steering committee have met to discuss 

responsibilities, and review the budget and 

preliminary work plan. 

100% Description of activities during this reporting period 

Proactive Surveillance 

Teams of Biosecurity trained CV volunteers carried out pro-active surveillance (surveys 

included active inspections and passive monitoring through traps) for tramp ants on private 

and public land adjacent to the World Heritage Area between Palm Cove & Edmonton on 

Mondays and Tuesdays, and spent Thursdays and Fridays in the Mission Beach area.  

Surveying was carried out within areas of highest risk along the boundary of the World 

Heritage Area (WHA), and the presence / absence of tramp ants was mapped.  

Awareness Raising  

Printed material, door-knocks and numerous pieces of collateral were produced to promote 

awareness of tramp ants, including the identified:  

 Information leaflet about tramp ants, their impacts, how to identify them, and how to 

prevent dispersal (x 20000), and; 

 Information leaflet about the options available for tramp ant control (x 10000). 

The project team identified appropriate locations and dates for the three awareness-raising 

events for delivery in the three areas of highest risk (as mentioned above).  These were 

delivered successfully at: 

 Smithfield (Sunday 24 March 2013 approx. 150 people) 

 Edmonton (Saturday 20 April 2013 approx. 200 people) 

 Mission Beach Monster Markets (Sunday 28 April 2013 approx. 350 people) 

The first of the three at Smithfield coincided with Earth Hour and “Not Just Another Toad Day 

Out” event. 

 

Summary of issues and management actions implemented 

Proactive Surveillance  

As highlighted in Table 2 of the MERI plan we identified  that there was a high risk that the 

Queensland Government would discontinue funding a yellow crazy ant eradication program 

but we had to assume that Biosecurity Queensland would have the capacity to follow through 

with control and eradication.  However, following the Queensland Government’s decision to 

transition to management (rather than eradication), Biosecurity Queensland’s funding for 

eradication was withdrawn. Biosecurity Queensland’s capacity to support the project was 

scaled-back and negotiations between the departments agreed that BQ’s role would be to 

provide technical support and advice, permit changes and applications, information 

dissemination, volunteer and diagnostic training and response to customer call centre 

enquiries. 

On Biosecurity Queensland’s advice, teams focussed initial on-ground activities in two 

infestation sites on the south side of town, one is mostly agricultural land along the boundary 

of the WHA and the other is on a vacant block of land within a development site.  As the 

team progressed north, surveillance teams carried out activities in predominately more 

residential areas. 

Yes 

 

Hard copy maps 

Digital maps 

GIS database 

 

A contract between WTMA and CVA has been 

signed by both parties 

100% 

The MERI and Communications Plans have 

been developed and submitted to the 

Australian Government by 9 November 2012. 

100% 

Proactive surveillance: 

10 GPS units and other necessary equipment 

for field survey teams (e.g. First Aid kits) have 

been purchased for volunteer teams. 

 

 

100% 

Proactive surveillance: 

Surveillance kits have been prepared 

(including, bags, forms, GPS units, First Aid 

kits, PPE etc.). 

100% 

Proactive surveillance: 

Volunteer team leaders have been recruited by 

CVA. 

100% 

Proactive surveillance: 

Well-trained and equipped team leaders are 

ready to lead volunteer teams 

100% 

Proactive surveillance: 

Volunteer teams have been recruited 

100% 

Proactive surveillance: 

230 days of surveys have been carried out by 

volunteer teams by 30 June 2013 

100% 

Proactive surveillance: 

BQ has a GIS database mapping the presence 

100% 
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Approx 9000 YCA 

Control fact sheets 

were delivered 

and/or distributed 

7 Community 

Awareness Raising 

Events (details in 

column 8) 

Conversations with 

approximately 

1020 people at 

Tramp Ant 

Community 

Awareness-Raising 

Events  

On surveillance 

days conversations 

with; 

 103 

landholders  

 58 passers-by  

Hand-delivered & 

letter-box drops of:  

 1560 

“Property 

Check’ cards;  

 2800 Event 

Flyers;  

 2440 Fact 

sheets 

Printed materials 
produced included: 

 10000 A5 
Property 
Check cards 

 20000 A4 
Tramp Ant 
factsheets 

 10000 YCA 
Control 
factsheets 

Promotional 
collateral produced 
and distributed: 

 1000 Tramp 
Ant ID 
magnets& 
1000 stickers   

 175 bamboo 
pens & 300 
bic recycled 
pens 

 300 USB’s 

 250 stubby 
coolers 

 1 Stamp Out 
Tramp Ant 
3mx1m 
banner 

column 

On surveillance 

days 

conversations with; 

 141 

landholders  

 81 passers-by  

 

4 media releases 
to promote tramp 
ant awareness, 
community events, 
photography 
contest & the 
project 

 

and absence of tramp ants along the boundary 

of the WHA between Palm Cove & Edmonton, 

and around Bingil Bay. 

In these areas, 81 people passing by surveillance activities and 141 landholders approached 

teams while they were in the field.  These people were given advice on ant identification, the 

project and written information available at the time.  

Awareness Raising 

Project partners were expected to deliver at least three community awareness-raising events, 

but participated in, coordinated and delivered seven.  This became possible when the project 

team employed the event coordinator to oversee event delivery.  Events are listed below, 

including approximate number of people project partners had conversations with about 

Tramp Ants: 

 participated at Bunnings  event evening with stalls on community groups / zoo-to-you 

(approximately 150 people) 

 outdoor movie screening of “A Bugs Life”, information and presentation on Tramp Ants 

and carried out to launch the three above-mentioned events (approx. 70 people, 

including children) 

 Insect photography contest (approx. 100 people, including children) 

 Poster competition (approx. 200 children) 

Our MERI identified two pieces of printed material promoting tramp ant awareness as listed 

above, but our project team created and delivered an additional nine pieces of printed 

material and collateral.  This included those items listed in column 3 of this table. The A5 

“Property Check” card was produced when surveillance teams visited properties and no-one 

was home.  These cards invited landholders to call Conservation Volunteers to arrange visits.   

Collateral include updates and reprints of the Queensland Government’s Yellow Crazy Ant 

Control brochure, stickers and fridge magnets to alert the public to the threat of yellow crazy 

ants and electric ants, control methods and identification. 

Awareness-raising amongst locals, media attention and political support was further 

enhanced with the participation of one passionate landholder in particular, Mr Frank Teodo. 

Mr Teodo became the unofficial representative for local residents at the Cooper Road 

infestation site and tirelessly pursues political support, facilitates community action, 

coordinates networking, facilitates activities at events, seeks media opportunities and 

conducts field inspections on-site for community and politicians alike.   

Mr Teodo’s efforts achieved him air-time of local news and radio, discussions with Member 

for Cairns, Mr Gavin King MP, a meeting with the Minister for Agriculture, Fisheries and 

Forestry the Hon Dr John McVeigh and (post project in August), with Senator the Hon. Jan 

McLucas.   He also invited Queensland Minister for Environment and Heritage Protection, 

Andrew Powell to meet as well as Federal Member for Leichhardt, the Hon. Warren Entsch 

MP.   Mr Teodo also hosted a visit to the yellow crazy ant infestation (post project in July) 

with the Green’s Senator Larissa Waters.   

Mr Teodo also met with and discussed yellow crazy ants with leading tramp ant researchers 

from James Cook University and the United States. 

The Bureau of Sugar Experimental Station (BSES) staff also met with Mr Teodo on his 

request at the site where sugar cane was suffering badly from the yellow crazy ant 

infestation.   

In addition to this, Mr Teodo talks to and shows his immediate neighbours and cane 

harvesting contractors the infestation site and explains the importance of complying with 

quarantine guidelines to prevent further spread of the ants.  He constantly hounds harvesting 

crews to ensure they don’t get complacent and that they wash down machinery before 

moving to the next farm.   

Several attempts were made also, by Mr Teodo to inform builders of the new local school 

and the developers of the Satterley development site nearby of the potential problem they 

might encounter with the yellow crazy infestation.   

He also maintained a correspondence with the UK Co-Producer of the television show 

“Animal Invasion” from the station “Animal Planet” for the potential filming of the outbreak of 

yellow crazy ants in and next to the World Heritage Area.  Filming was delayed for financial 

reasons, but it highlighted that there was international interest and concern about the threat 

of yellow crazy ants to the Wet Tropics World Heritage Area.   

In August, Cairns Member, Gavin King MP met in Brisbane to discuss yellow crazy ants in 

the Wet Tropics WHA with Qld  Minister for Environment and Heritage Protection, Andrew 

Powell, and Federal Minister for Agriculture, Fisheries & Forestry, the Hon Dr John McVeigh.   

Raising Awareness: 

An information leaflet about tramp ants, their 

impacts, how to identify them, and how to 

prevent dispersal has been produced. 

100% 

Raising Awareness: 

An information leaflet about the options 

available for tramp ant control has been 

produced. 

100% 

Raising awareness: 

Door knocks have been carried out, and 

information materials disseminated to 

landholders in target areas. 

100% 

Raising awareness: 

At least 3 community awareness-raising 

events have been held, in the Northern 

Beaches, Edmonton and Bingil Bay areas. 

100% 

Raising awareness: 

Landholders along the boundary of the WHA 

can identify tramp ants, know how to avoid 

human-assisted dispersal, and are aware of 

the options available for control. 

80% 

Raising awareness:  

The wider public is more aware of tramps ants 

and their impacts, how to identify them, and 

how to avoid human-assisted dispersal. 

80% 
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 1 A frame 
sandwich 
board 

 100 long 
sleeve 
collared 
volunteer 
shirts and 100 
short sleeve 
shirts 

 

The relationships built with community as a result of Mr Teodo’s efforts, and public 

awareness, will continue beyond the end of the project.  WTMA is confident that the well-

informed community will now provide the first line of defence in the longer-term, and increase 

the likelihood of early detection of any new tramp ant infestations.  Local residents within the 

yellow crazy ant infestation site are an accurate source of intel and more likely now to report 

the spread of and potential sighting of tramp ants. 

 


